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Fixed Staffing Matrix

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as
patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do

not leave it blank.

Unit/ Clinic Name:

AH Interventional Radiology

Unit/ Clinic Type:

Interventional Radiology

Unit/ Clinic Address:

1901 S. Union Ave., Tacoma, WA

Effective as of:

12/4/2024
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Unit Information

Additional Care Team Members

Shift Coverage
Occupation Day Evening Night Weekend
Radiology Technologist X
IR Coordinator X




Unit Information

Factors Considered in the Development of the Unit Staffing Plan
(Check all that apply):

[] Activity such as patient admissions, discharges, and transfers

Description:

Allenmore IR serves inpatient, outpatientand ER patients. Allenmore IR is considered "IR light" due to the limitations of the
currentequipment. Common procedures include port placment, CT or US guided biopsies, paracentesis, thoracentesis, drain
placements.

[ ] Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Description:

Acuity of patients range from stable outpatients to ICU level inpatients.




L] skill mix

Description:

RN only

[ ] Level of experience of nursing and patient care staff

Description:

AlLIR RNs are required to have a minimum of 3 years of critical care, ED or procedural experience.

[ | Need for specialized or intensive equipment

Description:

Radiology procedures performed using fluoroscopy, US, or CT guidance.




[] Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication
preparation areas, and equipment

Description:

One main IR control room in close proximity to xray, CT, MR and IR suite. Short stay patients admitted and recovered through the
Day Surgery Unit, also located on the same floor.

[] Other

Description:

Minimum staffing utilized daily, Monday-Friday. One RN, one IR technologistand one provider.




