Fixed Staffing Matrix

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as patient
acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do not leave it blank.

Unit/ Clinic Name:

Cardiac Cath Lab / Interventional Radiology

Unit/ Clinic Type:

Outpatient Services

Unit/ Clinic Address:

3900 Capital Mall Drive SW, Olympia, WA 98502

Effective as of: 1-Jan-25
Day of the week
Shift
- . Min#of | Min#of | Min#of | Min#of
Day of the week Shift Type Length in RN's LPN's CNA's UAP's
Hours
Monday-Friday Day (0630-1700) 10 3 0 0 0
Unit Information
Additional Care Team Members
Shift Coverage
Occupation Day Evening Night Weekend
CVT TECH 4-6 Techs per Day (M-F)
Factors Considered in the Development of the Unit Staffing Plan (Check all that apply):
Activity such as patient admissions, discharges, and transfers
Description:

CCL/IRis a procedural unit functioning in 3-4 procedural rooms at any given time. Procedure lengths vary from 30 minutes to multiple hours depending on complexity with an average length of 60 minutes. Patients are recieved from and returned to CVAR, Peri-op and
inpatient units as directed by ordering physician.

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Description:

Patient requiring procedural sedation are cared for at a 1:1 ratio by nursing staff in accordance with policy.

0

Skill mix

Description:




Level of experience of nursing and patient care staff

Description:

RN's are trained in Procedural Sedation. All staff are ACLS trained.

] Need for specialized or intensive equipment

Description:

O Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication preparation areas, and equipment
Description:

Other

Description:
Staffing would be decreased based on operational cath lab/IR rooms for the day along with total procedures scheduled.

Callteam available 24/7




