Fixed Staffing Matrix

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as
patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do not

leave it blank.
Unit/ Clinic Name: Capital Radiation Therapy
Unit/ Clinic Type: Outpatient Services
Unit/ Clinic Address: 3920 Capital Mall Drive SW Ste 100B Olympia, WA 98502
Effective as of: 1-Jan-25
Day of the week
. Shift Length in Min # of Min # of Min # of Min # of
Day of the week Shift Type Hours RN's LPN's CNAs uAP's
Monday-Friday Day 0800-1630 0 0 0 0
Unit Information
Additional Care Team Members
Shift Coverage
Occupation Day Evening Night Weekend
Support Staff/Tech 1
Factors Considered in the Development of the Unit Staffing Plan (Check all that apply):
Activity such as patient admissions, discharges, and transfers
Description:

RN does not need to be present for daily radiation treatments. RN’s will see OTV’s, triage patients and provide clinical support for the MD.

Staffing variable based on patient schedule and treatment needs.

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Description:

Radiation Therapy Department assists referring physicians by providing clinical assessment and recommendations for radiation therapy treatments as part of the ongoing management of the cancer patient. The clinic offers services primarily to patients with
oncologic diagnoses, although occasionally, benign conditions may also receive radiotherapy, as well as acute, life- threatening manifestations or malformations.

Common procedures include simulation and treatment planning, external beam radiation including various modalities such as intensity modulated radiation therapy (IMRT), image guided radiation therapy (IGRT), surface guided

radiation therapy (SGRT), high dose radiation (HDR) brachytherapy, stereotactic body
radiosurgery (SBRT), and robotic stereotactic radiosurgery (SRS). General support activities include pain and side effect management and follow up care. Nutrition and social work services are available.

O Skill mix

Description:



O

Level of experience of nursing and patient care staff

Description:

L] Need for specialized or intensive equipment

Description:

[l Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication preparation areas, and equipment
Description:

1 Other

Description:




