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Fixed Staffing Matrix

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as
patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do

not leave it blank.

Unit/ Clinic Name:

Multicare Deaconess Hospital- Interventional Endoscopy

Unit/ Clinic Type:

Hospital-based procedure unit

Unit/ Clinic Address:

910 W 5th Ave, Spokane, WA 99201

Effective as of:

10/1/2024

Day of the week

Day of the week

Shift Type

Shift Length in

Min#of| Min# | Min#of | Min#

Hours RN's Jof LPN's| CNA's |of UAP's
Day 10 6 0 1 0

Monday
Day 10 6 0 1 0

Tuesday




Day 10

Day 10

Day 10
Closed

Closed
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Unit Information

Additional Care Team Members
Shift Coverage
Occupation Day Evening Night Weekend

Manager X
CANM X

Unit Information

Factors Considered in the Development of the Unit Staffing Plan
(Check all that apply):
Activity such as patient admissions, discharges, and transfers

Description:

DH Interventional Endoscopy (DH GI) serves both ambulatory and hospital patients. The majority of our patient population are
ambulatory patients who are scheduled for elective procedures. We have the ability to add hospital in-patients and ED patients
needing urgentand or emergent procedures during our operational hours.

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Description:

endoscopy setting.

RNs provide pre op, intra op, and post anesthesia care to the patients. Anesthesia provides sedation undergoing endoscopy
procedures wtih the ASA physical status classification system being the bestillustration of patient acuity in our hospital based




Skill mix

Description:

RN, ENDO Tech, MD, DO, CRNA, PA-C, Rad tech(as needed for fluoro, RT for bronchoscopies.

Level of experience of nursing and patient care staff

Description:

RN experience preference: Procedural experience, ICU, PACU, ER or >2 years med surg. ENDO Tech- NACrequired. BLS for all staff,
ACLS for RN's.

[] Need for specialized or intensive equipment

Description:

Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication
preparation areas, and equipment

Description:

Pre op area rooms 1-7 and 15-19. PACU 8-14. Procedure rooms 1-5. Room 3- Bronchoscopy suite. Room 4- ERCP/advanced
airway cases.

Other

Description:

Hours of operation M-F 0630 to 1830. Call cases for urgent emergent after hours and weekends and holidays.






