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Fixed Staffing Matrix

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as
patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do
not leave it blank.

Unit/ Clinic Name:

Multicare Deaconess Maternal Fetal Medicine Clinic

Unit/ Clinic Type:

MFM Clinic

Unit/ Clinic Address:

910 W 5th Ave Suite 380 Spokane WA 99204

Effective as of:

31-Oct-24

Day of the week

Tuesday

Dav of the week Shift Tvpe Shift Length in] Min # of| Min# | Min#of | Min#
¥ s Hours RN's |of LPN's| CNA's |of UAP's
Day (8-4:30) 8 2 0 1 0
Monday
Day (8-4:30) 8 2 0 1 0




Day (8-4:30)

Day (8-4:30)

(closed)

(closed)

(closed)
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Unit Information
Additional Care Team Members
Shift Coverage
Occupation Day Evening Night Weekend

Perinatal sonographer 3 closed closed closed
Genetic counselor 1 closed closed closed
Diabetes educator 1 closed closed closed

Unit Information

Factors Considered in the Development of the Unit Staffing Plan
(Check all that apply):

Activity such as patient admissions, discharges, and transfers
Description:

Outpatient setting.

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift
Description:

High risk OB patients receive Level 3ultrasound scans, diabetes education, genetic counseling and lab draws, nursing
assessment and fetal monitoring.




Skill mix

Description:

Nursing staffis 2 Nurse Navigators, 1 CMA, 2-3 Perinatal sonographers, 1 Genetic counselor, 1-2 Diabetes educators, and 2

Medical Secretaries.

Level of experience of nursing and patient care staff

Description:

Nursing staff has 15-25 years of RN OB experience, all certified in High Risk OB nursing, Advanced external fetal monitoring
certified. CMA has 8years of OB/GYN and MFM experience. Perinatal sonographers are all certified with AIUM, CLEAR, and NT and

have between 10-30 years of sonography experience.

Need for specialized or intensive equipment

Description:
Level 3ultrasounds are performed on MFM GE ultrasound machines, 3 NST machines for fetal monitoring.

Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication

preparation areas, and equipment

Description:
Radiology/sonographyreading room is located near ultrasound patientrooms, exam rooms and NST fetal monitoring room is
located near nursing station. Anticipate with MFM clinic expansion the need for additional ultrasound rooms, exam rooms, and
offices.

[l Other

Description:






