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Fixed Staffing Matrix

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit
such as patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please
put “0”, do not leave it blank.

Unit/ Clini MB Perianesthesia
Unit/ Clini ACU
Unit/ Clini 317 MLK Way Tacoma, WA 98415
Effective 3§ 1-Jan-25
Day of the week
Day of the| Please Please Min #of | Min#of [ Min# of Min # of UAP's
week select select RN's LPN's CNA's
1530) 10 1 0 0 0
1815) 12 1 0 0 0
Monday 1430) 8 1 0 0 0
1630) 10 0 0 1 0
Day (5-
1530) 10 1 0 0 0
Day (0545-
1815) 12 1 0 0 0
Tuesday | Day (0600-
1430) 8 1 0 0 0
Day (0600-
1630) 10 0 0 1 0
Day (5-
1530) 10 1 0 0 0
Day (0545-
1815) 12 1 0 0 0
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Day (0600-

1430) 8

Day (0600-
1630) 10

Day (5-

1530) 10

Day (0545-
1815) 12

Thursday | Day (0600-
1430) 8

Day (0600-
1630) 10

Day (5-

1530) 10

Day (0545-
Friday 1815) 12

Day (0600-
1430) 8

Day(0600-
1830) 12

Saturday | Day (0630-
1900) 12

Day(0600-
1830) 12

Sunday [ Day (0630-
1900) 12




