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Fixed Staffing Matrix

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit
such as patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift
please put “0”, do not leave it blank.

Unit/ Clinic Name: MB Perianesthesia
Unit/ Clinic Type: Gl Lab
Unit/ Clinic Address: 317 MLK Way Tacoma, WA 98415
Effective as of: 1/1/2025
Day of the week
Dav of the week Please select Please Min#of | Min#of | Min#of | Min# of
y select RN's LPN's CNA's UAP's
Day (8-1630) 8 1 0
Monday Day (830-1700) 8 0
Day (8-1630) 8 1 0
Tuesday Day (830-1700) 8 0
Day (8-1630) 8 1
Wednesday Day (8-1630) 8 1
Day (8-1630) 8 1 0
Day (830-1700) 8 0
Thursday
Day (8-1630) 8 1 0
Friday Day (830-1700) 8 0
closed
Catiirdan




2aluiuay

Sunday

closed




' .’ Washington State Department of

DOH 346-154

Perianesthesia Unit Info

To request this document in another
format, call 1-800-525-0127. Deaf or hard of
hearing customers, please call 711
(Washington Relay) or email
doh.information@doh.wa.gov.

Unit Information

Additional Care Team Members

Shift Coverage
Occupation Day Evening Night Weekend
Department Coordinator X
RN Facilitator X
Child Life Specialist X
SPD Tech X




Unit Information

Factors Considered in the Development of the Unit Staffing Plan
(Check all that apply):

Activity such as patient admissions, discharges, and transfers

Description:

ACU/PACU- Care and treatment of pediatric patients requiring surgery under general anesthesia in the outpatient and inpatient
setting.

Sedation Services- Care and treatment of pediatric patients requiring deep sedation in the outpatient and inpatient setting.

Gl LAB- Care and treatment of pediatric patients requiring Gl procedures in the outpatient and inpatient setting. All areas follow
the American Societ of Perianesthesia Nursing Standards Practice Recommendations (ASPAN) for nursing practice.

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Description:

ACU/PACU- The nursing staff provide pre-surgical and post-surgical nursing services for both phase 1 and phase 2 through
discharge or admission to hospital. Serving children with both complicated and uncomplicated medical histories.

Sedation Services- The nursing staff provide pre-procedural, intra-procedural, and post-procedural care for both complicated and
uncomplicated medical histories.

Gl LAB- The nursing staff provide care and treatment for pediatric patients requiring Gl procedures and assist the the Gl physician
during the procedure.




Skill mix

Description:
ACU- RNs and a patient care tech.

PACU- All RNs.

Sedation Services- RNs, patient care tech, and Intensivists.

Gl LAB- RNs, LPNs, and Gl Physicians.

Level of experience of nursing and patient care staff

Description:
Skill mix varies. Staff background experience varies from Med Surg, Emergency Department, PICU and Perianesthesia.

RN experiences range from 2-40 years experience. Over 80% of RNs with 5 years or greater RN experience. All staff are PALS
certified.

Need for specialized or intensive equipment

Description:

Patient rooms all have wall oxygen, suction, air, and cardiac/respiration/Oxygen saturation monitoring.

The PACU/Sedation area have CO2 monitoring if needed.

Sedation Services has the ability to use Nurse Adminstered Nitrous Oxide (portable) and they have WAG lines in selected rooms.




Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication
preparation areas, and equipment

Description:

ACU is located on the 5th floor Phillip Wing in the main hospital and has 11 private rooms with 2 nurses stations, one med prep
room, and soiled utility.

PACU is located on the 5th floor Phillip Wing in the main hospital and has 6 open bays, a clean utility and a dirty utility room.

Sedation Services is located on the 7th floor of the Olympic Wing in the main hospital and has 2 procedure rooms, 9 private
patient rooms, 2 nurses stations, HLD room, medication room and a equipment storage room. Sedation also has 3 bays on the
3rd floor of the Commencement Wing outside of MRI.

J Other

Description:

With MB being a level 2 trauma center, the MB PACU is available 24/7 and is staffed during the day with scheduled RN staff and
after hours with On Call RN staff.




