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Fixed Staffing Matrix

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as
patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do not

leave it blank.

Unit/ Clinic Name:

Pediatric Ambulatory Infusion

Unit/ Clinic Type: Ambulatory
Unit/ Clinic Address: 311SL St., Tacoma, WA, 98405
Effective as of: 1/1/25
Day ofthe week
Shift Lengthin [ Min# of | Min# of| Min# of | Min # of
Day of the week Day of the week
Hours RN's LPN's CNA's UAP's
Monday 8 2 0 0 0
Tuesday 8 2 0 0 0
Wednesday 8 2 0 0 0
Thursday 8 2 0 0 0
Friday 8 2 0 0 0
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MB Pediatric Ambulatory Infusion Clinic Information

Additional Care Team Members

Shift Coverage
Occupation Day Evening Night Weekend
Program Coordinator X
Unit Information
Factors Considered in the Development of the Unit Staffing Plan
(Check all that apply):

Activity such as patient admissions, discharges, and transfers

Description: The patients have a Mary Bridge credentialed physician who is responsible and available to provide the medical direction necessary to the PAI
staff as it relates to patient care. All fluids and medications administered via intravenous, intrathecal, oral, subcutaneous, orintramuscular route require the
consentof the patient or legal guardian and an MHS provider order.

The patients treated in PAI will either be capable of participating in their own care or have the availability of a qualified caregiver who is willing to assume an
appropriate level of responsibility for the patient's care if required. PAl takes patient referrals based on assessment of patient needs and the ability of the
Infusion Clinic to meetthose needs.

Patients who meet the criteria for treatment in PAI must be evaluated for acceptance in collaboration with the provider, nurse, and/or pharmacist regarding the
appropriateness of the referral fortheinfusion clinic. Due to the specific nature of certain services provided by PAI, patients may be required to meet

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Description: Ingeneral, patients 0-18 years of age are served in PAI. Existing patients will continue to be seen while they transition to adult services. The
maximum age limit of existing patients seen in PAl is 21 years of age.

Common Diagnoses: Gastrointestinal Disorders, Genetic Enzyme Deficiencies, Hormone Disorders, Infectious Diseases ,Iron Deficiency, Neurology
Disorders ,Rheumatology Disorders, Sickle Cell Anemia

Common Treatment/Procedures:

Nursing Assessment, Care, and Interventions

Procedures: Blood and blood product administration, Central line access/flushing, Central line dressing care, Injection of medication into muscle and
subcutaneous tissue, Intrathecal medication infusion, Intravenous medication administion including chemotherapy and biotherapy products

Skill mix

Description: The staff is comprised of Registered Nurses (RN) with specialized skill and knowledge in intravenous (1V) therapy for pediatric populations. A
pharmacist from Mary Bridge pharmacy is responsible for the dispensing of medications to be administered in the Infusion Clinic. The MB RN Clinic Manager
and Coordinator provide direct supervision of the staff and unit. In accordance with regulatory requirements, all staff will participate in orientation and ongoing
educational programs. Demonstration of competency in job performance is defined by job descriptions, position-specific skills evaluations, and competency
assessments to determine actual or real-life knowledge, and skill in the work setting. Competency based practice integrates knowledge, skill, and behavoirs to
maintain a consistent standard of practice. The position specific skills checklistis kept in the employee's personnel folder. Annual Mandatory education and
required certification is tracked in Workday.




Level of experience of nursing and patient care staff

Description: Bachelor's degree in Nursing, or obtained within three (3) years from the initial date of hire; RN with 25+ years of service may be considered in lieu
of education agreement

Advanced degree in Nursing (MSN, PhD, DNP, ARNP) preferred

Washington State Registered Nurse license (RN)

Current Health Care Provider level CPR certification required

ACLS or NALS or PALS or TNCC or NRP certification, as required by facility or department

Certification in specialty area preferred

Minimum one (1) year of experience in acute care setting preferred

Need for specialized or intensive equipment

Description: Infusions

Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication preparation
areas, and equipment

Description: 6infusion rooms, one nursing station

Other

Description:




