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Fixed Staffing Matrix

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as
patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do
not leave it blank.

Unit/ Clinic Name:

Gig Harbor Multicare Cancer Institute

Unit/ Clinic Type:

Infusion Clinic

Unit/ Clinic Address:

4545 Point Fosdick Dr. Suite 215 Gig Harbor Wa 98335

Effective as of:

12/2/2024
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Unit Information

Additional Care Team Members

Shift Coverage
Occupation Day Evening Night Weekend
Medical Assistants 0730-1800
Receptionist/Scheduler 0800-1630 0 0 0
Receptionist/Scheduler 0830-1700 0 0 0




Unit Information

Factors Considered in the Development of the Unit Staffing Plan
(Check all that apply):

] Activity such as patient admissions, discharges, and transfers
Description:
N/A

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Description:

We have an infusion template that schedules patients in EPICto manage the type of regimens and acuity for each day.




Skill mix

Description:

All Infusion RNs are required to obtain ONS Immunotherapy/Chemotherapy certification, encouraged to obtain OCN as well.
Prefer to have oncology experience, and at least 1-2 years of nursing experience is required.

Level of experience of nursing and patient care staff

Description:

We have a range for novice nurses to expert nurses. We do notacceptresident nurses in our setting.

[ | Need for specialized or intensive equipment

Description:

N/A




Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication
preparation areas, and equipment

Description:

Infusion Suite holds 10 infusion chairs. The space houses a Pyxis medication delivery machine located in the nurses station. The
pharmacistand pharmacy hood is located in the same area. The pharmacist delivery any medication compounded in the hood to
the infusion suite.

[] Other

Description:




