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Fixed Staffing Matrix

Minimum means the minimum number of RNs, LPNs, CNAs, and UAPs per shift based on the average needs of the unit such as
patient acuity, staff skill level, and patient care activities. If a unit does not utilize certain staff for that shift please put “0”, do

not leave it blank.

Unit/ Clinic Name:

TG/AH Endoscopy

Unit/ Clinic Type:

Endoscopy (Gl and Pulmonary)/ Pain Procedures

Unit/ Clinic Address:

316 Martin Luther King Jr Way, Tacoma WA 98405

Effective as of:

2-Dec-24
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Day 8 0 0 0 0

Day 10 0 0 0 0

Night 12 0 0 0 0

Night 0 0 0 0 0

Day 0 0 0 0
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Unit Information

Additional Care Team Members

Shift Coverage
Occupation Day Evening Night Weekend
SPD Tech (scope washers) X3 (varying start times 08, 00830, 0900) 0 0 0

Front desk/ scheduler

Mon- Fri 07-1530




Unit Information

Factors Considered in the Development of the Unit Staffing Plan
(Check all that apply):

Activity such as patient admissions, discharges, and transfers

Description:

Endoscopy room scheduled block matrix to determine amount of staffing may change throughout the day to accommodate
inpatientaddons. Endoscopy staff may admit or discharge patients. No Endoscopy procedure room nurse may care for multiple
patients atanytime. On all nights and weekends, all procedures are covered by call teams which consist of two nurses (one of
which can be an LPN), and one SPD (scope washer).

Patient acuity level, intensity of care needs, and the type of care to be delivered on each shift

Description:

Certain procedures require increased staffing. The numbers provided do notinclude specialty procedures that require additional
circulating nurses or surgical technicians. These procedures may include but are not limited to ERCP and Computer assisted
navigation bronchoscopy. We would need to flex to add additional staff based on how the procedural scheduleis built.
Endoscopy team accommodates procedures done at numerous campuses in procedure rooms, operating rooms, as well as
bedside. The patient acuity includes outpatients, medsurge, as well as critical ICU patients.




Skill mix

Description:

Most staff RNs are cross trained to admit, circulate,tech procedures, recover, sedate as well as wash scopes. LPNs are trained to
admitand tech only.

[ ] Level of experience of nursing and patient care staff

Description:

Need for specialized or intensive equipment
Description:

As the complexity of procedures increases, the technology required for each procedure also increases. Certain equipment
requires nurses to assistthat have extra therapeutic endoscopy training as in ERCP with Spy scope, Bronchoscopy with computer

assisted navigation (ION). We would need to flex up on staffing based on these procedures - there is unpredicibility of when these
procedures would be scheduled.




Architecture and geography of the unit such as placement of patient rooms, treatment areas, nursing stations, medication
preparation areas, and equipment

Description:

Our procedures are done in Baker Center Endoscopy, Baker Center OR, Tacoma General OR, Patient bedside, Allenmore Gl lab,
Allenmore OR, Allenmore ICU. Our equipment and teams are being utilized by other specialties outside of Gastroenterology and
Pulmonary, like trauma surgeons, thoracic surgeons, and bariatric surgeons.

[] Other

Description:




